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Functions of Our Work with Iowa Core


Guest Writer – Jason Ellingson, Iowa ASCD Board Member





The implementation plan deadline for the Iowa Core is fast approaching for all districts.  For those of us who are working closely with the Iowa Core, it is a frenetic time for us.  Once our plan is written, reviewed, and submitted, we immediately transition ourselves to implementing the plan into action.  Recently, SAI and the Wallace Foundation have presented research on eight essential functions of central office administrators.  As I think of the Iowa Core and the expectations that support and surround it, I am glad I have those researched functions to guide me.





As a leader of curriculum, instruction, and assessment, I have a responsibility to my staff to guide their understanding of the Iowa Core.  The Iowa Core is an opportunity to transform our state system for educating our students.  I have worked for two years to have the conversation with my staff about how well we are doing currently, and what we must improve because of new state expectations – and because we know better.   





As a leader of change and of performance, I am working with my staff to understand how our work can and should be different.  We are looking at current practices and structures to determine where we can improve and what we can let go.  We are working together to be respectful of our past experiences and to be prepared for our future endeavors.





As a leader of data analysis and of professional development, I am working to review our data to determine our next steps for growth.  Our district is working to better utilize the Iowa Professional Development Model to guide our choices and to evaluate our results.





As a leader of operations and of processes, I am committed to finding or creating the resources necessary for my staff to do their work.  Knowing that staffs across the state are engaged in similar work, I have created a website with some tools for central office administrators and teachers.  I hope you will take a moment to review the site, � HYPERLINK "http://www.iowacorecoop.pbworks.com" ��www.iowacorecoop.pbworks.com�, to see if it meets your needs.  And please provide me feedback to improve the tools for everyone’s benefit.





Finally, as a leader of relationships, I recognize that the transformative work of the Iowa Core will not, and cannot, happen without the right people doing the right work.  I do not mean to make the Iowa Core slogan sound cliché; instead, we must communicate together and develop collaborative relationships that can structure, support, and sustain the vision and mission of the Iowa Core.





My staff knows we must work smarter to do more, to be better, and to think differently so we can fully deliver the promise of the Iowa Core.  Our students are already experiencing the 21st century.  I am not interested in preparing them for jobs that yet do not exist; rather, I want to prepare them to create the jobs they need – and the lives they deserve.





All of us have a function in this process.  I hope you have defined yours well.  Please let me know how I can serve you by contacting me at � HYPERLINK "mailto:jellingson@collins-maxwell.k12.ia.us" ��jellingson@collins-maxwell.k12.ia.us�.
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                                  Visit Iowa ASCD’s Website


� HYPERLINK "http://www.iowaascd.org" ��www.iowaascd.org�


Up-to-date information on conferences and registration


A link to international ASCD’s website and Iowa’s Professional Development for School Leaders


Links to challenge and support our learning








Iowa ASCD Mission Statement





The source for developing instructional leadership





Iowa ASCD Summer Institute





Iowa Summer Institute features Margaret Heritage and Formative Assessment – Making It Happen in the Classroom


June 14 and 15, 2010,  at Arrowhead Resort in Lake Okoboji  or


June 24-25, 2010, at Grand River Center in Dubuque





District and building teams are invited to learn what formative assessment is and where it fits into the big assessment picture


Practice identifying formative assessment practices


Gain an understanding of the research supporting formative assessment


Learn how formative assessment fits into the Iowa Core Curriculum


Practice developing learning goals, success criteria and formative assessment strategies


Learn how to plan for formative assessments


Download the registration form at � HYPERLINK "http://www.iowaascd.org" ��http://www.iowaascd.org�.  


Iowa ASCD Contacts


Executive Director


Lou Howell


� HYPERLINK "mailto:L1313@mchsi.com" �L1313@mchsi.com�





President


Tom Ahart


� HYPERLINK "mailto:Thomas.ahart@dmps.k12.ia.us" ��Thomas.ahart@dmps.k12.ia.us� 





Membership Information


Bridget Arrasmith


� HYPERLINK "mailto:bridget.arrasmith@drake.edu" ��bridget.arrasmith@drake.edu� 
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Drake University • SOE Room 123 • 3206 University Avenue


Des Moines, IA  50311




















Join us June 14 -15 or June 24-25 for Iowa ASCD Summer Institute





Iowa Summer Institute features Margaret Heritage


Formative Assessment – Making It Happen in the Classroom





District and building teams are invited to learn what formative assessment is and where it fits into the big assessment picture.  





June 14 and 15, 2010,  at Arrowhead Resort in Lake Okoboji  


June 24-25, 2010, at Grand River Center in Dubuque




















