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Functions of Our Work - Leaders of Processes 

 
The primary responsibility of central office staff members is to develop the 
collective capacity of the organization to assure that all students are 
successful.  One of the functions of these individuals’ work is their 
collaborative leadership in establishing and monitoring common practices 
and procedures to assure alignment and achievement of initiatives and plans 
with district and building goals. 
 
The key words are common practices and procedures.  Professional 
Learning Communities (PLCs) is a perfect example; a protocol, a common 
set of procedures, is necessary if we want a systems-wide approach and 
impact of PLCs on learning.  Established processes assure alignment within 
these communities of practice as well as across the district and promote the 
achievement of the district’s intentions in learning.   Without them, we may 
achieve “pockets of excellence.”  With them, we will create a system of 
quality learning and achievement. 
 
As leaders of processes, major initiatives for which we need to establish 
common practices and procedures are hiring, evaluation, intensive 
assistance, data analysis, school improvement, and evaluation of programs 
and initiatives.  Others we might consider are processes for learning walks, 
classroom observations, professional learning communities, facilitation of 
meetings, and behavior expectations.   
 
A first step in establishing a common process is to benchmark the initiative 
or plan and then determine the specific steps that will be needed to achieve 
the desired outcome.  Once established, the process must be monitored 
during implementation and evaluated for its impact based on the initially 
identified benchmarks.  Obviously, skills in monitoring, coaching, and 
feedback are paramount if the process is to become consistent and universal 
in the district. 
 
The benefit of the common and successful use of a specific process is the 
increase in the beliefs of its users in the value and impact of the process.  An 
additional plus is the capacity the use of the common process builds in the 
organization – capacity in consistency of actions, capacity for achievement 
of the intended outcomes, and capacity of a system to support teaching, 
learning, and organizational effectiveness consistent with the district’s 
vision and goals and student needs. 
  
As leaders of processes, we orient the culture, the resources, and the sets of 
actions around the learning agenda.  We gain more traction when capacity is 
shared.  We accomplish this through standardized processes, the “connective 
tissue” in keeping the moving parts all headed in the same direction.  These 
wrap-around supports and directions allow those pockets of excellence to 
become a system of quality learning. 
 
 
 

Iowa ASCD Mission Statement 
 
The source for developing 
instructional leadership 
 
Iowa ASCD Summer Institute 
 
Iowa Summer Institute features 
Margaret Heritage and Formative 
Assessment – Making It Happen in 
the Classroom 
• June 14 and 15, 2010,  at 

Arrowhead Resort in Lake Okoboji  
or 

• June 24-25, 2010, at Grand River 
Center in Dubuque 

 
District and building teams are invited to 
learn what formative assessment is and 
where it fits into the big assessment 
picture 

• Practice identifying formative 
assessment practices 

• Gain an understanding of the 
research supporting formative 
assessment 

• Learn how formative assessment 
fits into the Iowa Core Curriculum 

• Practice developing learning 
goals, success criteria and 
formative assessment strategies 

• Learn how to plan for formative 
assessments 

Download the registration form at 
http://www.iowaascd.org.   
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                                  Visit Iowa ASCD’s Website 

www.iowaascd.org 
• Up-to-date information on conferences and registration 

• A link to international ASCD’s website and Iowa’s Professional 
Development for School Leaders 

• Links to challenge and support our learning 
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Join us June 14-15 or June 24-25 for Iowa ASCD Summer Institute 
 

Iowa Summer Institute features Margaret Heritage 
Formative Assessment – Making It Happen in the Classroom 

 
District and building teams are invited to learn what formative assessment is and where it fits into 
the big assessment picture.   

 
• June 14 and 15, 2010, at Arrowhead Resort in Lake Okoboji   
• June 24-25, 2010, at Grand River Center in Dubuque 

 
Download the registration form at http://www.iowaascd.org 
 
 
 


