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lowa ASCD Fall Institute

Better Learning through Structured
Teaching, featuring

* Doug Fisher, San Diego State
University

* October 28, 2010

* Learn ways to move responsibility from
teacher to student through
differentiated instruction, collaborative
learning, and independent practice.

» Strategies modeled with K-12
examples helps students deepen their
understanding of learning and
develops their 21° century skills.

* Examples of lessons from both
elementary and secondary levels and
across content areas will be shared.

* Download the registration form at
http://www.iowaascd.org.
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Guest Author

Our guest author this month is Dr. Gary
O’Malley, Associate Superintendent of
the Cedar Rapids Community School
District. (qgomalley@cr.k12.ia.us)

Please visit our website to download
“the rest of the story” where Dr.
O’Malley addresses travelling carefully
and travelling wisely.
(www.iowaascd.ora)
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Stay the Course
Guest Author: Dr. Gary O’'Malley of Cedar Rapids Community Schools

Welcome back to this adventure we call teaching and learning! While some
need only be concerned about individual performance, educators are evaluated
on the impact they have on another’s performance. What road is more
challenging to travel than the one that inspires others to revise their own
work?

Such a noble cause produces weary travelers, making it difficult to stay the
course. In the Cedar Rapids Community School District, we are influenced by
Richard DuFour’s work on professional learning communities, so we focus
continuous improvement on learning, collaboration and results. Like many
school districts, we work on several value-added projects that deserve our best
efforts. Like numerous educators organizing professional development, we
struggle with cynics who question motives, pessimists who question resolve,
and realists who question the capacity of a system to change. In the complex
world of changing expectations, our school improvement efforts must
demonstrate purpose, commitment and progress. Consequently, staying the
course means traveling responsibly, traveling carefully and traveling wisely.

Traveling responsibly

To stay the course requires a sense of destination, direction and judgment. As
educators, we often travel with grandiose plans of lofty educational goals that
overwhelm district resources. It is difficult to maintain momentum when you
doubt destination, don’t have sufficient resources and worry whether your
efforts really make a difference. Traveling responsibly means a common sense
approach to allocating resources of time, people and professional development.

e Context is critical: frame issues appropriately. Background provides big
picture, perspective and vision--foreground provides detail, specifics and
focus. Know the difference.

¢ Time is an ally, not an excuse. There is always time for things you put first.
Not everything is of equal importance, so big ideas deserve priority. There
should be no doubt why this work requires utmost attention. File this under
working smarter.

e Purpose unifies. Transition from explanation of rationale to resources
needed to effort expected. Provide tangible evidence of progress that will
help focus expectations. Tight goals can lead to loose roles--in other words,
context plays an important part in realizing how best to move beyond
original consensus.

Three scenarios undermine responsible travel: over-promising, numerous and
complicated tasks repeated simultaneously; under-delivering, different tasks
with little evidence of reasonable risks taken; and delaying, the never-ending
pretense of preparation with frequent review. Each represents a calculated
effort to circumvent responsibility by treating symptoms rather than causes.
Such efforts waste time and energy and breed cynicism.
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Drake University « SOE Room 123 « 3206 University Avenue
Des Moines, IA 50311

Join us October 28 for lowa ASCD Fall Institute — Unlocking the Strategy:
Better Learning through Structured Teaching

lowa ASCD Fall Institute features Doug Fisher of San Diego State University.

You are invited to learn with colleagues across the state about. ..
* Ways to implement gradual release of responsibility — moving responsibility from teacher to
student.
Focus lessons designed to establish purpose and model skills.
Guided instruction differentiated for groups of students based on their needs.
Collaborative learning designed to allow student interaction.
Independent practice to ensure that students use what they have learned.
Tying it all with the lowa Core!

* October 28, 2010, at OImsted Center at Drake University

Visit Iowa ASCD’s Website

www.iowaascd.org

* Up-to-date information on conferences and registration

e A link to international ASCD’s website and Iowa’s Professional
Development for School Leaders

* Links to challenge and support our learning



