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	· Full time literacy coaches for each low-performing school and half-time coaches for middle and high performing schools.

· Teacher training in literacy strategies with classroom support.

· Ongoing assessment of student progress.

· Principal training in observation and coaching.

· Provide additional reading materials to all schools.


	· Principals hire literacy coaches.

· Central office staff develops and implements training for coaches.

· Central office staff develops and implements training for all classroom teachers.

· Literacy coaches provide bi-weekly coaching to all teachers.

· Teachers collect and report student progress data every six weeks.

· Central office staff develops and implements training for principals.

· Principals conduct monthly walk-throughs in each classroom.

· Reading materials are selected and purchased.
	· Coaches develop knowledge and skills to coach teachers.

· Teacher knowledge and skills to teach reading to all students increases.

· Teachers, principals, and literacy coaches use student progress data to target students needing extra assistance.

· Principals develop knowledge and skills to conduct walk-throughs and coach teachers.

· Principals gain familiarity with new instructional strategies.

· Students and teachers use new reading materials.


	· Coaches conduct regularly scheduled training and coaching sessions with new teachers.

· Teachers apply strategies in their classrooms on regular basis with support from coaches.

· Teachers  have monthly study groups to refine their understanding of the reading process.

· Teachers and coaches use student data to design instructional interventions for those students who need extra assistance.

· Principals provide support and monitor teachers’ use of instructional strategies and review student progress data.

· Uninterrupted blocks of time for reading created.

· New reading materials accessed in classrooms.
	Year 1:  60% of all the students score proficient or above on the state reading test in grades 3-8.  Students read at least 30 minutes a week for pleasure.

Year 2:  80% of the students score proficient or above on the state reading test in grades 3-8.  Students read at least 60 minutes a week for pleasure.

Year 3:  100% of the students score proficient or above on the state reading test in grades 3-8.  Students view reading as a life-long tool for learning and enjoyment.
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