KASAB for Iowa Core – Teachers 

	
	

	Knowledge
	· Teachers need to know their content for which they are responsible to teach.

· Teachers need to know the essentials, and the supplementals, of their content.

· Teachers need to know what student-centered learning is.

· Teachers need to have an understanding of diverse learners.

· Teachers need to know what it looks like for “all” to learn at an acceptable level of the Iowa Core.

· Teachers understand what is formative assessment.

	Attitude
	· Teachers believe the Iowa Core Curriculum and its instructional techniques are better for students.

· Teachers believe that they can change their content and instruction.

· Teachers believe student-centered learning is more beneficial for students.

· Teachers believe all students can learn.

	Skills
	· Teachers must be able to analyze their content.

· Teachers must be able to analyze and adapt their instructional mode to support student-centered learning.

· Teachers must be able to conduct gap analyses.

· Teachers must be able to design and use formative assessments.

· Teachers must be able to understand and use data to drive instructional practices.

	Aspirations
	· Teachers desire to provide the best content and instruction to meet the current and future needs of their students.

· Teachers desire to collect and use data before, during, and after instruction (formative assessment).

· Teachers strive to improve professional practice.

· Teachers desire to use knowledge and skills to best improve all students’ learning.

	Behaviors
	· Teachers will teach a guaranteed and viable curriculum to all students.

· Teachers will create student-centered environments in their classrooms.

· Teachers will collaborate with administrators, students, and support staff.

· Teachers will use practices and methodologies that are evidence-based.


KASAB for Iowa Core – Administrators 

	
	

	Knowledge
	· Administrators need to have knowledge of curriculum, instruction, and assessment. (McREL’s 21) 

· Administrators must understand the Instructional Decision Making (IDM) model.

· Administrators must understand the Iowa Professional Development Model (IPDM).

· Administrators must understand the principles and expectations for students, teachers, and themselves within the Iowa Core.

	Attitude
	· Administrators believe the Iowa Core Curriculum and its instructional techniques are better for students.

· Administrators believe that teachers can change their content and instruction.

· Administrators believe student-centered learning is more beneficial for students.

	Skills
	· Administrators must be able to analyze content and instruction and conduct gap analyses.

· Administrators must use data to drive instructional decision-making.

· Administrators must ask questions that cause teachers to reflect on their practices and student learning.

· Administrators must model the skills needed to do the work.

· Administrators must identify and implement resources.

	Aspirations
	· Administrators desire to provide the best content and instruction to meet the current and future needs of their students.

· Administrators desire to create and sustain a supportive culture.

· Administrators desire to improve.

	Behaviors
	· Administrators will establish and sustain a clear and (focused?) plan of action with non-negotiable goals and specific targets.

· Administrators will commit to protecting the conceptual learning of students.

· Administrators will foster distributive leadership and responsibility.

· Administrators will actively engage in classroom environments.

· Administrators will collaborate with teachers, students, support staff and other stakeholders.

· Administrators will use program evaluation processes to monitor progress toward the initiative’s goals and will make revisions to the action plans.


