Developed by and for Iowa School Leaders with Support from The Wallace Foundation


Planning for Iowa Individual Professional Development Plan for Administrators

Developed collaboratively between administrator and supervisor

Name:
  Ima Administrator
Role/Position:  Director of Curriculum   District:  Best Community School District    AEA: 21
District or Building Focus

General District Goal Area (from CSIP or other improvement plan) If using a goal area not included in a plan, include data which show the need for focusing your leadership actions in this area.

District Goal Area:  Increased proficiency of all students in reading and math. 


 Specific School or District Goal (for above general goal area)

District Goal:  By May 20, 2012, all students will be proficient in reading and math as evidenced by ITBS/ITED scores.
Rationale for Individual Professional Development Plan:  

The primary responsibility of central office staff members is to develop the collective capacity of the organization to assure that all students are successful.  These individuals accomplish this through various functions in their work, and I see a need to focus on the system-wide implementation and use of formative assessments to inform instruction to assure that students are proficient in reading and math.

Leaders of Curriculum, Instruction, and Assessment:  Central office personnel ensure the increased achievement of all students through the alignment, monitoring, and evaluation of curriculum, instruction, and assessment. 

 Identification of Current Reality:  Summarize the current reality that led you to the identified focus of your individual growth plan, including the evidence to determine the current reality.

	Current Reality
	Evidence to Support Current Reality

	· Individual teachers in district are using formative assessments, but no consistent use in any building or district wide.

· Teachers using formative assessments do not adjust instruction based on the information learned through assessments

· No clear understanding of formative assessment
· Desire of teachers and principals to increase students’ success 
	· Classroom observations and district-wide survey

· Classroom observations; discussions with teachers and principals

· Discussions with principals and teacher leadership teams

· Discussions with principals and teacher leadership teams; survey of teachers



Identification of Desired State:  Summarize the desired state and the evidence you would accept that the desired state is achieved.

	Desired State
	Evidence for Achievement

	· Common definition and understanding of formative assessment

· Teachers consistently using formative assessments to adjust instruction based on the information learned through assessments

· Principals monitoring and providing feedback of use of formative assessments

· Increase in success of students 
	· Observation and survey

· Classroom observations; discussions with teachers and principals; summaries of focus of discussions in professional learning communities; evidence of increased achievement of students

· Observations of principals coaching teachers in use of formative assessments; conversations with principals, leadership teams, and professional learning communities

· Formative assessment data, summative assessment data



Gap Analysis:  Summarize the gap between the desired state and the current reality, keeping in mind your own needs to assure the gap is eliminated.

	Gap Analysis
	Evidence for Achievement

	· Need for common definition and understanding of formative assessment

· My own development in understanding, developing, and coaching in area of formative assessments
· Development of principals in understanding and coaching in area of formative assessments

· Development of teachers in use of formative assessments to adjust instruction 

· Increase in success of students 
	· Observation and survey

· Summary/Reflection on learning, presentations, and coaching; observations by supervisor

· Observations/Video clips of principals coaching teachers in use of formative assessments; conversations with/ surveys of principals

· Observations/Video clips of teachers using formative assessment data to adjust instruction 

· Formative and summative data; conversation summaries with students



Development of Personal KASAB:  What are the Knowledge, Attitude, Skills, Aspirations, and Behaviors that I need to demonstrate to assure we are moving toward our desired state in this district? 
	Type of Change
	My KASAB – Defining the Impact
	Evidence of Attainment

	Knowledge
Knowledge is the factual information.
	· Clear definition and understanding of formative assessments
	· Books/Articles read

· Registrations/Reflections on participation in conferences and learning opportunities

	Attitude
Attitudes are the beliefs we want to have.
	· Belief that formative assessments can be used to directly impact the learning of students and the teaching by instructors
	· Observation by supervisor

· Survey of principals

· Personal reflections

	Skill
Skills are the capacities we want to acquire.
	· Development of formative assessments

· Teaching and coaching of principals and teacher leaders in use of formative assessments
	· Examples of formative assessments

· Video clips of presentations and coaching of principals in use of formative assessments

· Observations by supervisor

	Aspiration
Aspirations are the desires we want to have.
	· Desire to have consistent use of formative assessment data throughout the district to inform instruction
	· Observations by supervisor of my commitment to “make it happen”

· Surveys of principals addressing my commitment to “make it happen”

	Behavior
Behaviors are the consistent application of the knowledge and skills that are driven by my attitude and aspirations.
	· Teaching and coaching of principals and teacher leaders in use of formative data to inform instruction
	· Presentation/Video clips of teaching and coaching

· Observations by supervisor

· Surveys of principals and teacher leaders

· Summaries/Reflections on consistent use of formative assessments 


Identification of SMART Goal:  Based on the KASAB, determine your goal.  Make sure it is Specific, Measurable, Attainable, Results-Based, and Time-bound.
Goal:  By May 20, 2012, I will model for and coach building leaders in the selection, development, and use of formative assessments to inform instruction as measured by summary of formative assessments aligned with intended learning, review and evaluation of video clips of modeling and coaching of principals at least three times per quarter, survey of principals, and observation summaries of supervisor.


Brainstorming: Identify the actions and activities that could lead to the achievement of the goal, based on your KASAB, a timeline, and the appropriate data that would provide evidence of achievement.  

	ISSL
	Actions/Activities
	Dates
	Review Date(s)
	Evidence of Attainment

	1, 2
	Knowledge and Skills:  select and design formative assessments aligned with intended learning.

· Actively participate in the Iowa ASCD Summer and Fall Institutes focused on formative assessments with Margaret Heritage and Doug Fischer

· Actively participate in the AEA curriculum network and learning opportunities focused on formative assessments

· Participate in the ASCD Workshop  – Power of Formative Assessments and Effective Feedback

· Read and reflect on books/ journals about formative assessments.  For example,

· Formative Assessment Strategies for Every Classroom (Brookhart)

· Guide for Instructional Leaders (Guide 2, Wiggins, Brown, and O’Connor)

· Transformative Assessments (Popham) 


	June, 2010 –  October, 2010

August, 2010 – June, 2011

July, 2010

June, 2010 – May, 2011


	October 30, 2010

January and June

August 1, 2010

January and June


	√Participation in two workshops

√ Attendance and reflection on participation 

√ Attendance and reflection on participation

√ Reflections on readings



	1, 2
	Skills and Attitude:  select and design formative assessments aligned with intended learning.

· Design formative assessments, based on completion of ASCD on-line course in Formative Assessments – The Basics
· Practice selecting and developing formative assessments

· Teach (Model) and coach principals in selection and development of formative assessments at least 3 times per quarter

	August – December, 2010

August, 2010 - June, 2011

January, 2011 – May, 2012


	December, 2010

December, 2010 and June, 2010

Quarterly 


	√ Completion of on-line course and review samples of performance assessments

√ Examples of selected and developed formative assessments

√ Agendas, presentations, summary of surveys of principals, video clips of teaching and coaching

	1, 2
	Behavior and Aspirations:  Model and coach in the use of formative assessments to achieve intended learning.

· Assure the use of formative assessments aligned with intended learning to determine students’ level of learning and adjust instruction to assure increased learning.
	March, 2011 – May, 2012


	Quarterly 


	√ Summary of formative assessments aligned with intended learning (Curriculum Review Process); changes in teaching based on use of data from formative assessments (Video clips, learning/ achievement data)



	
	
	
	
	


Iowa Individual Professional Development Plan for Administrators
Name:
  Ima Administrator
Role/Position:  Director of Curriculum   District:  Best Community School District    AEA: 21
Based on the planning you have completed, complete the Individual Professional Development Plan for Administrators, assuring your growth is aligned with the goals of the building/district.

	Professional Goal:
	ISSL#
	Action Steps:
	Timeline:
	Evidence of progress toward success:
	Reflection:

	By May 20, 2012, I will model for and coach building leaders in the selection, development, and use of formative assessments to inform instruction as measured by summary of formative assessments aligned with intended learning, review and evaluation of video clips of modeling and coaching of principals and least three times per quarter, survey of principals, and observation summaries of supervisor.


	1 and 2
	Read at least 3 resources on formative assessments (Knowledge)

· Formative Assessment Strategies for Every Classroom (Brookhart)

· Guide for Instructional Leaders (Guide 2, Wiggins, Brown, and O’Connor)

· Transformative Assessments (Popham)
· Other:  

	June,2010- May, 2011


	Reflections on books and articles

Agendas and minutes of administrators’ meeting with focused conversations around books.
	

	
	1 and 2
	Actively participate in training provided by AEA, Iowa ASCD, and ASCD in formative assessments

· Summer Institute – Iowa ASCD – Margaret Heritage

· Fall Institute – Iowa ASCD – Doug Fisher

· On-line course in Formative Assessments – The Basics

· ASCD workshop on Power of Formative Assessments and Effective Feedback

· AEA Curriculum Network and other learning opportunities focused on formative assessments
	June, 2010

October, 2010

July, 2010

August, 2010 – June, 2012


	Attendance record/Registration

Reflections on training, examples of formative assessments selected and/or designed and aligned with intended learning.


	

	
	1 and 2
	Selection, Design, and Use of Formative Assessments to Inform Instruction

· Practice selecting and designing formative assessments

· Teach/Model and coach principals in selection and development of formative assessments (at east 3 times quarterly)

· Assure the use of formative assessments aligned with intended learning to determine students’ level of learning and adjust instruction to assure increased learning.


	August, 2010 – June, 2011

January, 2011 – May, 2012

March, 2011 – May, 2012


	Examples of selected and designed formative assessments

Reflections on selection of formative assessments

Agendas/Video clips of modeling the selection and design of formative assessments

Summaries of focused conversations with administrative team at meetings and in training situations around selected/ designed formative assessments 

Summaries of survey of principals around formative assessments

Observation summaries by supervisor
	


Professional Growth Plan Reviewed by: 

Date: 


Supervisor Observation and Coaching Sessions:

        _____________________________________ Date:_________                              _____________________________________ Date:_________

        _____________________________________ Date:_________                              _____________________________________ Date:_________

Annual Reflection by Administrator: _____________________________________ Date:__________ (See Reflection Below)

Reflection:

Communication of Key Learnings by Administrator (List Audience, Dates, Medium)

	Audience
	Date(s)
	Medium

	e.g., AEA Curriculum Directors Meeting
	e.g., May, 2011
	e.g., Presentation on Impact of District’s Use of Formative Assessment (PowerPoint, Handout)

	
	
	

	
	
	

	
	
	





Step 9





Step 3





Step 2





Step 1





Step 5











Step 4





Step 6





Step 7





Step 8








1
Iowa Professional Development Plan for Administrators – Curriculum, Instruction, and Assessment                          ©2010                                                                          7

