Planning for Iowa Individual Professional Development Plan for Administrators

Developed collaboratively between administrator and supervisor

Name:
  Ima Administrator
Role/Position:  Director of Assessment  District:  Best Community School District    AEA: 21
District or Building Focus

General District Goal Area (from CSIP or other improvement plan) If using a goal area not included in a plan, include data that show the need for focusing your leadership actions in this area.

District Goal Area:  Increased proficiency of all students in reading and math. 


 Specific School or District Goal (for above general goal area)

District Goal:  By May 20, 2012, all students will be proficient in reading and math as evidenced by ITBS/ITED scores.
Rationale for Individual Professional Development Plan:  

The primary responsibility of central office staff members is to develop the collective capacity of the organization to assure that all students are successful.  These individuals accomplish this through various functions in their work, and I see a need to focus on system-wide process assessing impact of projects and programs (program evaluation) to assure positive influence on student learning.
Leaders of Performance:  Central office personnel assure the development, implementation, management, monitoring, communication, valuation, and achievement of results-based goals and data-informed initiatives.


 Identification of Current Reality:  Summarize the current reality that led you to the identified focus of your individual growth plan, including the evidence to determine the current reality.

	Current Reality
	Evidence to Support Current Reality

	· Most buildings are doing implementation studies in literacy but none are assessing its impact on students and their learning.

· Some principals participated in the Assessing Impact workshop that was provided by Iowa Staff Development Council but find it difficult to implement.
· There is no consistent understanding or implementation of program evaluation in the district.   Principals and central office staff lack common knowledge and skills in program evaluation, including purpose, expectations/outcomes, processes, and language.
· Desire of principals and central office staff to know if what they are doing is having an impact on students and their learning. 
	· Building observations and district-wide survey of principals
· Focused conversations with principals and survey of principals

· Discussions principals and central office staff, survey of principals 
· Surveys and focused conversations of administrators 



Identification of Desired State:  Summarize the desired state and the evidence you would accept that the desired state is achieved.

	Desired State
	Evidence for Achievement

	· Common definition and understanding of program evaluation (assessing impact of initiatives/programs on student learning)

· Definition

· Purpose

· Expectations/Outcomes

· Guidelines for implementation

· Monitoring process
· Evaluating impact
· Principals/Leadership Teams and central office consistently use program evaluation to determine the impact of initiative/program on student learning.
· Increase in success of students 
	· Observation and survey

· Summary of training of administrators in use of consistent process for program evaluation; observations of administrators coaching others/ providing feedback in effective use of program evaluation; focused conversations with administrators 

· Review of student success data



Gap Analysis:  Summarize the gap between the desired state and the current reality, keeping in mind your own needs to assure the gap is eliminated.

	Gap Analysis
	Evidence for Achievement

	· Need for common definition and understanding of program evaluation (assessing impact of initiatives and programs on student learning)

· Definition

· Purpose/Use

· Processes and Procedures

· Impact

· My own development in understanding, developing, and coaching in area of program evaluation
· Development of administrators in understanding and use of program evaluation to determine impact of program/ initiative on student learning
· Increase in success of students 
	· Observation and survey

· Summary/Reflection on learning, presentations, and coaching; observations by supervisor
· Observations/Video clips of administrators participating in program evaluation; focused conversations with/ surveys of administrators

· Formative and summative data; conversation summaries with students



Development of Personal KASAB:  What are the Knowledge, Attitude, Skills, Aspirations, and Behaviors that I need to demonstrate to assure we are moving toward our desired state in this district? 
	Type of Change
	My KASAB – Defining the Impact
	Evidence of Attainment

	Knowledge
Knowledge is the factual information.
	· Clear definition and understanding of program evaluation
· Definition of process/ protocol for assessing impact (program evaluation)

· Identification of guidelines for determining protocol/ process 

· Establishment of process/protocol for assessing impact (program evaluation) on student learning
· Establishing and using protocol/consistent process for assessing impact (program evaluation) on student learning
	· Books/Articles read

· Registrations/Reflections on participation in conferences and learning opportunities

	Attitude
Attitudes are the beliefs we want to have.
	· Belief that program evaluation (assessing impact of programs and initiatives on student learning) can be used to consistently understand impact of programs/initiatives on the learning of students and the teaching by instructors
	· Observation by supervisor

· Survey of administrators

· Personal reflections

	Skill
Skills are the capacities we want to acquire.
	· Development of guidelines for establishment and use of program evaluation

· Teaching and coaching of administrators in use of program evaluation to determine impact of programs and initiatives on student learning
	· Examples of guidelines for establishment and use of program evaluation

· Video clips of presentations and coaching of administrators in program evaluation

· Observations by supervisor

	Aspiration
Aspirations are the desires we want to have.
	· Desire to have consistent use of program evaluation throughout the district to inform instruction and impact of programs and initiatives on student learning
	· Observations by supervisor of my commitment to “make it happen”

· Surveys of administrators addressing my commitment to “make it happen”

	Behavior
Behaviors are the consistent application of the knowledge and skills that are driven by my attitude and aspirations.
	· Consistently teaching and coaching administrators in use of program evaluation to inform instruction and impact of initiatives and programs on student learning.
	· Presentation/Video clips of teaching and coaching

· Observations by supervisor

· Surveys of administrators

· Summaries/Reflections on consistent use of program evaluation 


Identification of SMART Goal:  Based on the KASAB, determine your goal.  Make sure it is Specific, Measurable, Attainable, Results-Based, and Time-bound.
Goal:  By September 1, 2012, I will model for and coach administrators in the use of a protocol for assessing impact (program evaluation) of initiative and/or program on student learning,  as evidenced by a standard protocol for assessing impact,  summaries of presentations and feedback, review and evaluation of video clips of modeling and coaching administrators in use of protocol for  assessing impact,  guidelines for establishing additional processes, and protocols 


Brainstorming: Identify the actions and activities that could lead to the achievement of the goal, based on your KASAB, a timeline, and the appropriate data that would provide evidence of achievement.  
	ISSL


	Actions/Activities

	Dates


	Review

Date(s)


	Evidence of Attainment


	1 and 2, 
	Knowledge and Skills:  increase knowledge and skills in program evaluation (assessment of impact on learning)
· Actively participate in the AEA curriculum network and learning opportunities focused on program evaluation

· Participate in NSCD Institute:  Becoming a Learning School with Francois and Killion

· Read and reflect on books/ journals/resources about assessing impact on student learning (program evaluation).  For example,

· Assessing the Impact of Technology on Teaching and Learning (Johnston and Barker)

· Assessing Impact:  Evaluating Staff Development, 2nd edition (Killion)
· Training Manual for Assessing Impact:  Evaluating Staff Development (Killion)

· Evaluating the Impact of Leadership Development (Hannum and Martineau)
· Becoming a Learning School (Roy and Killion)
· Evaluating Professional Development (Guskey)

· Program Evaluation:  An Introduction (Royse, Thyer, and Padgett)
· Program Evaluation:  Forms and Approaches (Owen with Rogers)
· Program Evaluation & Performance Measurement:  An Introduction to Practice (McDavid and Hawthorn)
· Strengths-Based Leadership (Rath and Conchie)
· Examining Evidence (JSD, Fall, 2008, Killion)

· Assessment (JSD, Winter, 2006)
· Mathematics Program Improvement Review (Pelfrey)
· ASCD Study Guide for the Mathematics Program Improvement Review:  A Comprehensive Evaluation Process for K-12 Schools
· “Moving to Evidence-Based Professional Practice” (Fleischman, Educational Leadership, March, 2006)

· Getting the Grant, “Chapter 6.  Program Evaluation:  Prove What You Know” (Gajda and Tulikangras)
· How to Help Beginning Teachers, 2nd edition, “Chapter 8. Summative Program Evaluation” (Gordon and Maxey)
· Curriculum Renewal:  A Case Study, “Appendix L.  Program Evaluation Format” (Self) 
· Joint Committee on Standards for Educational Evaluation (Yarbrough, et al)
· Planning an Effective Program Evaluation:  Review web site http://www.the-aps.org/education/promote/promote.html
· Joint Committee on Standards for Education:  Review web site www.jcsee.org/
· Participate in NSDC’s Wednesday Webinars, addressing program evaluation/assessing impact

· Interview Linda Munger, Urbandale, IA and executive director of ISDC; senior consultant with NSDC
· Interview Juli Stasewski/Don Yarbarough on evaluation project in Davenport

· Interview Susan Pecinovsky on evaluation of initiatives in Ames
Skills and Attitude:  Develop and pilot a protocol for consistently evaluating a program’s/initiative’s impact on student learning
· Select/Develop and implement a protocol for evaluating a program’s/initiative’s impact on student learning

· Identification/Development  of protocol
· Sharing of protocol with principals

· Pilot use of protocol with building principal(s) on single initiative.

· Evaluate impact of use of protocol on assessing impact on student learning
Behavior and Aspirations:  Model, coach, and provide feedback to principals in use of protocol to consistently evaluate initiatives in their building
· Teach (Model) and coach principals in use of protocol for evaluating initiative in their building
· Guidelines/protocols

· Focus on consistent evaluation of initiatives, using protocol
· Monitoring and coaching for implementation of protocol with fidelity and frequency

· Assess impact of use of protocol in determining impact on student learning

· Establishment of process for establishing consistent use of additional processes/protocols based on “lessons learned” 

· Identification of “lessons learned”

· Guidelines for establishing processes

Establishment of additional protocols/processes
	August, 2010 – June, 2012

TBD
June, 2010 – May, 2011

TBD

Summer, 2010

Summer, 2010

Summer, 2010
December, 2010 – June, 2011
June, 2011 – May, 2012
May – August, 2012

	· January and June

· TBD
· January and June

On-going

August, 2010

August, 2010

August, 2010

· June, 2011
· Quarterly
· Fall, 2012

	√ Attendance and reflection on participation 
√ Attendance and reflection on participation

√ Reflections on readings

√ Log of participation and reflection on participation

√ Log of meetings/interview and reflection on interview

√ Log of meetings/interview and reflection on interview

√ Log of meetings/interview and reflection on interview
√ Established protocol, agendas for use of protocol with principal(s), summary of survey of principals, video clips of principals and I using protocol to evaluate program/initiative in building, observation by supervisor 
√Agendas for use of protocol with principals and leadership teams, summary of survey of principals and leadership team members, video clips of principals and leadership teams using protocol to evaluate initiative, feedback summary, observation by supervisor 

√ Summary of lessons learned, guidelines for establishing processes, and established protocols/processes



Iowa Individual Professional Development Plan for Administrators

Name:
  Ima Administrator
Role/Position:  Director of Assessment  District:  Best Community School District    AEA: 21
Please identify performance growth goals tied to your district’s and building’s Comprehensive School Improvement Plan and your professional goals, as aligned with your planning review.
	Professional Goal:
	ISSL#
	Action Steps:
	Timeline:
	Evidence of progress toward success:
	Reflection:

	By September 1, 2012, I will model for and coach building leaders in the use of a protocol for assessing impact (program evaluation) of initiative and/or program on student learning,  as evidenced by a standard protocol for assessing impact,  summaries of presentations and feedback, review and evaluation of video clips of modeling and coaching principals and teams in use of protocol for  assessing impact,  guidelines for establishing additional processes, and protocols 


	1 and 2
	Knowledge:  Read materials on use of protocols for assessing impact on student learning (Program Evaluation)  

· Read and reflect on books/ journals/resources about assessing impact on student learning (program evaluation).  For example,

· Assessing the Impact of Technology on Teaching and Learning (Johnston and Barker)

· Assessing Impact:  Evaluating Staff Development, 2nd edition (Killion)

· Training Manual for Assessing Impact:  Evaluating Staff Development (Killion)

· Evaluating the Impact of Leadership Development (Hannum and Martineau)
· Becoming a Learning School (Roy and Killion)

· Evaluating Professional Development (Guskey)

· Program Evaluation:  An Introduction (Royse, Thyer, and Padgett)
· Program Evaluation:  Forms and Approaches (Owen with Rogers)

· Program Evaluation & Performance Measurement:  An Introduction to Practice (McDavid and Hawthorn)
· Strengths-Based Leadership (Rath and Conchie)

· Examining Evidence (JSD, Fall, 2008, Killion)

· Assessment (JSD, Winter, 2006)
· Mathematics Program Improvement Review (Pelfrey)
· What Works in Schools – Chapter 2.  The School-Level Factors (Robert J. Marzano)

· How Schools Improve – “Looking at Student Work” (Educational Leadership, February, 2005, pp 22-27)

· Using Data to Improve Student Achievement – “Looking at Student Work to Improve Student Achievement” (Educational Leadership, March, 2003)

· Multiple Measures – “Looking at Student Work” (Educational Leadership, November, 2009, pp 69-72)

· Teacher’s Guide to Performance-Based Learning and Assessment – Chapter 14. “Looking at Student Performance from Many Points of View” (Hibbard et al)

· A Facilitator’s Book of Questions:  Resources for Looking Together at Student and Teacher Work (Allen and Blythe)

· Collaborative Analysis of Student Work:  improving Teaching and Learning (Langer, Colton, and Goff
· Looking at Student Work Protocol at web site http://www2.edc.org/accessmath/materials/forms/LASWProtocol50.pdf 
· Tuning Protocol:  Looking at Student Work at web site http://www.smallschoolsproject.org/PDFS/tuning%20student%20work.pdf   

· Facilitating Use of Protocol for Looking at Student Work at web site http://www.dodea.edu/instruction/support/profdev/studentwork/lsw.doc.
· Looking Collaboratively at Student Work:  An Essential Toolkit on web site http://www.essentialschools.org/cs/resources/view/ces_res/57 

· Looking at Student Work, including protocols and procedures on web site http://www.lasw.org/methods.html  

· Protocols (including “Learning from School & Classroom Visits” and “Looking at Student Work) on web site of National School Reform Faculty

(http://www.nsrfharmony.org/protocols.html)

· ASCD Study Guide for the Mathematics Program Improvement Review:  A Comprehensive Evaluation Process for K-12 Schools
· “Moving to Evidence-Based Professional Practice” (Fleischman, Educational Leadership, March, 2006)

· Getting the Grant, “Chapter 6.  Program Evaluation:  Prove What You Know” (Gajda and Tulikangras)

· How to Help Beginning Teachers, 2nd edition, “Chapter 8. Summative Program Evaluation” (Gordon and Maxey)

· Curriculum Renewal:  A Case Study, “Appendix L.  Program Evaluation Format” (Self) 

· Joint Committee on Standards for Educational Evaluation (Yarbrough, et al)
· Planning an Effective Program Evaluation:  Review web site http://www.the-aps.org/education/promote/promote.html
· Joint Committee on Standards for Education:  Review web site www.jcsee.org
· Participate in NSDC’s Wednesday Webinars, addressing program evaluation/assessing impact

· Interview Linda Munger, Urbandale, IA and executive director of ISDC; senior consultant with NSDC

· Interview Juli Stasewski/Don Yarbarough on evaluation project in Davenport

· Interview Susan Pecinovsky on evaluation of initiatives in Am

	June, 2010- May, 2011

TBD

Summer, 2010

Summer, 2010

Summer, 2010


	Reflections on books and articles

Agendas and minutes of administrators’ meeting with focused conversations around books.

Log of participation and reflection on participation

Log of meetings/interview and reflection on interview

Log of meetings/interview and reflection on interview

Log of meetings/interview and reflection on interview


	

	
	1 and 2
	Skills and Attitude:  Actively participate in training on use of protocols and processes for program evaluation/assessing impact on student learning provided by AEA and other organizations. 

· Actively participate in the AEA curriculum network and learning opportunities focused on program evaluation

· Participate in NSDC Institute:  Becoming a Learning School with Francois and Killion

Skills and Attitude:  Develop and pilot a protocol for consistently assessing impact of program/initiative on student learning (Program Evaluation)

· Select/Develop and implement a protocol for evaluating a program’s/initiative’s impact on student learning

· Identification/Development  of protocol

· Sharing of protocol with principals

· Pilot use of protocol with building principal(s) on single initiative.

· Evaluate impact of use of protocol on assessing impact on student learning


	August, 2010 – June, 2012

TBD

December, 2010 – June, 2011


	Attendance and reflections on participation

Registration, attendance, and reflections on participation

√ Established protocol, agendas for use of protocol with administrators, summary of survey of administrators, video clips of administrators and me using protocol to evaluate program/initiative in building, observation by supervisor


	

	
	1, 2, and 3
	Behavior and Aspirations:  Model, coach, and provide feedback to administrators in use of protocol to consistently evaluate the impact of a program/initiative on student learning (Program Evaluation)

· Teach (Model) and coach administrators in use of protocol for evaluating initiative in their building

· Guidelines/protocols

· Focus on consistent evaluation of initiatives, using protocol

· Monitoring and coaching for implementation of protocol with fidelity and frequency

· Assess impact of use of protocol in determining impact on student learning

· Establishment of process for establishing consistent use of additional processes/protocols based on “lessons learned” 

· Identification of “lessons learned”

· Guidelines for establishing processes

· Establishment of additional protocols/processes
	June, 2011 – May, 2012

May – August, 2012


	Agendas for use of protocol with administrators, summary of survey of administrators, video clips of administrators using protocol to evaluate initiative, feedback summary, observation by supervisor 

Summary of lessons learned, guidelines for establishing processes, and established protocols/processes


	


Professional Growth Plan Reviewed by: 

Date: 


Supervisor Observation and Coaching Sessions:

        _____________________________________ Date:_________                              _____________________________________ Date:_________

        _____________________________________ Date:_________                              _____________________________________ Date:_________

Annual Reflection by Administrator: _____________________________________ Date:__________
Reflection:

Communication of Key Learnings by Administrator (List Audience, Dates, Medium)

	Audience
	Date(s)
	Medium

	e.g., AEA Meeting for Professional Developers
	e.g., May, 2011
	e.g., Presentation on Impact of District’s Progress in Providing Process Assessing Impact of Programs and Initiatives on Student Learning  (PowerPoint, Handout)
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