
Leaders of Performance
The primary responsibility of central office staff members is to develop the collective capacity of the organization to assure that all students are successful.  One of the functions of these individuals’ work to assure the capacity of the system and the success of the students is to use consistent processes to develop, implement, manage, monitor, evaluate, and communicate the achievement of results-based goals and initiatives informed by data.

As the gatekeepers of learning, effective central office personnel must assure that there is a laser-like focus on performance, linking individual and organizational goals, performance, and results through evidence about student and educator performance. We are data informed and results driven in our work and in developing the capacity of others.  It is all about accountability – where we strategically plan, organize, measure, monitor, manage, and evaluate our system to improve student achievement. 

Our responsibilities include the development of a shared vision for learning and the system to accomplish that learning.  We must work with building leaders to assure aligned strategic plans are based on SMART (i.e., specific, measurable, attainable, results oriented, time bound) goals.  These plans must assure the monitoring and evaluation of actions and activities to guarantee the intended changes in our stakeholders - our students, our teachers, our administrators, our parents -   have occurred. 

While informed by data, we must be results driven!  We know that the key to student success is not the demographic variables of students nor the external variables of funding and labor agreements.  We know the key is quality professional practices of teachers and leaders.   Programs don’t improve students’ learning; quality teachers and leaders driven by results improve students’ success. This requires us to develop the capacity of adults in each building to assure the best practices that result in increased student learning.  It requires us to monitor and evaluate everything for its impact on students and their progress.  External accountability must be preceded by internal accountability –  accountability based on integrated building and district goals, clear expectations for all staff who are coached and evaluated often in the implementation of best practices and sound research, and the impact on student learning that is informed by data.

Increased learning requires that supervision is frequent, rigorous, and focused on the effectiveness of instruction.  Therefore, the majority of efforts of effective administrators must be on monitoring, coaching, and supporting teachers to do a first-rate job with each and every student.  
Evolving practices and emerging strategies require us to look at the following:

· What is assessed! The Learning!

· Who is assessed! The Students!

· When assessment of performance is conducted! Both formative and summative!

· How assessment is conducted! With integrity and fidelity!

And then we provide the coaching and feedback to our principals and leadership teams to assure that our students’ success is always increasing.  Structured learning walks with our building leaders and teachers develop their skills in analyzing student work, evaluating how they are thinking, and discovering what they are learning to impact student success.  Together, we all become better monitors of teaching for learning.

Our feedback skills are instrumental in validating good practice, noticing close approximations, and encouraging reflective practitioners.  Our mentoring ties teaching and learning practices to improvement.    

As we evaluate performance, we must plan, conduct, and report our evaluation of programs and initiatives and their impact on students and their learning.  Our skills in program evaluation are paramount in assuring quality and consistency of standards-based approaches and result in evidence of building capacity in others.  

Pressure and support – the keys to assuring the capacity to achieve the high expectations!
Descriptors Aligned with Iowa Standards for School Leaders

· Designs and implements a systems approach for effective use of data (e.g., achievement, perceptual, processes, demographics, financial) to improve improvement process. (ISSL 1a)

· Supports the collaborative, inquiry-based approach for the design and implementation of plans informed by data, addressing root causes of strengths and challenges, and including performance goal. (ISSL 1a)

· Promotes collaborative processes with staff and is involved in reciprocal relationships with principals and other leaders to learn together. (ISSL 1b)

· Utilizes theory, demonstration, practice, and feedback for professional development that substantiates the improvement initiative. (ISSL 1b) 

· Develops capacity in others to understand and increase knowledge of content and research-based best practices. (ISSL 1b)

· Creates and promotes a vision for high expectations and builds collective responsibility for the vision. (ISSL 1c)

· Operationalizes high expectations and assesses progress toward those expectations through performance assessments linked to clear standards that all must meet. (ISSL 1c)

· Eliminates initiatives that are not aligned with district goals or student learning needs and/or are ineffective in meeting those goals or needs. (ISSL 1d)

· Effectively and efficiently organizes and sustains resources, and implements processes and systems to support teaching, learning, and organizational effectiveness consistent with the district’s vision and goals and student needs.  (ISSL 1d)

· Fosters a culture where productive relationships among stakeholders charged with leading or supporting targeted change results in intended improvements/changes consistent with district’s vision and goals.  (ISSL 1c)

· Lou FIX:  Supports distributive leadership

· Provides coaching.

· Participates in co-learning while modeling willingness to change.

· Promotes communities of practice

Promotes communities of practice.

· Learning requires that supervision is frequent, rigorous, and focused on the effectiveness of instruction. Therefore, the majority of efforts of effective administrators must be on evaluating, coaching, and supporting teachers to do a first-rate job.   Learning walks is one avenue to address effectiveness of instruction, but does require central office administrators’ clear definition of attributes of quality teaching for learning as well as training and feedback for administrators in learning walks to assure a district-wide and standards-based approach in achieving the shared vision of teaching for learning.  (Iowa Teaching Standard 4






Descriptors Aligned with 
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Designs and implements a systems approach for effective use of data (e.g., achievement, perceptual, processes, demographics, financial) to inform the improvement process.  (ISSL 1a)


Supports the collaborative, inquiry-based approach for the design and implementation of plans informed by data, addressing root causes of strengths and challenges, and including performance goals. (ISSL 1a)


Creates and promotes a vision for high expectations and builds collective responsibility for the vision. (ISSL 1c)


Operationalizes high expectations and assesses progress toward those expectations through performance assessments linked to clear standards that all must meet. (ISSL 1c)


Collaboratively develops and builds the capacity of others to develop performance foundations, including mission, vision, values, and beliefs in the district. (ISSL 1d)


Eliminates initiatives that are not aligned with district goals or student learning needs and/or are ineffective in meeting those goals or needs. (ISSL 1d)


Effectively and efficiently organizes and sustains resources, and implements processes and systems to support teaching, learning, and organizational effectiveness consistent with the district’s vision and goals and student needs. (ISSL 1d)


Ensures accountability for successful implementation of initiative/change through fidelity and consistency.  (ISSL 1e)


Communicates data, both internally and externally, in a clear and concise manner to appropriate stakeholders.  (ISSL 1f)


Sets expectations to develop and utilize accountability processes, including processes for monitoring, managing, and communicating indicators of achievement for district.   (ISSL 1f)


Leads collaborative efforts to prioritize curriculum, develop aligned assessments, and plan instruction to improve student success.  (ISSL 2c)











Descriptors Aligned with 


Iowa Standards for School Leaders (con’t)





Ensures accountability for implementation with fidelity and consistency of processes and plans. (ISSL 2c)


Ensures the evaluation of all programs and initiatives for both efficiency and effectiveness. (ISSL 2c)


Develops and implements process(es) for monitoring, coaching, and evaluation of programs and initiatives.  (ISSL 2d)


Provides timely, specific feedback that validates best practices, notices close approximations, and encourages reflection.  (ISSL 2e)


Maximizes use of district’s staff evaluation processes to improve staff performance.  (ISSL 2e)


Expects and supports staff members to continuously learn, reflect, and improve their professional skills. (ISSL 2f)


Develops, implements, adjusts, and assesses professional growth plan(s) based on individual and group needs aligned with district goals and expectations.  (ISSL 2g)


Provides structures for and expects participation in collaboration with colleagues to reach full implementation of new learning and determine impact on students.  (ISSL 2h)


Uses data to inform budget decisions to equitably and adequately allocate district resources to support district goals and student learning needs. (ISSL 3d)


Focuses the use of district resources, including time, people, and finances, to effectively implement the district’s goals based on student needs. (ISSL 3d)


Promotes collaborative opportunities for educators, families, and community to build collective responsibility for student learning.  (ISSL 4a)


Collaborates with district and building administrators and community agencies in planning to serve the needs of students and address barriers to learning.  (ISSL 4c)


Communicates to stakeholders and models ideals and beliefs about teaching and learning.  (ISSL 5b)


Holds people accountable for high standards of ethical behavior. (ISSL 5b)


Works with district administrators, organizations, and stakeholders to promote learning.  (ISSL 6a)


Designs/Selects/Provides tools to guide processes (e.g., use of data, input opportunities, decision-making strategies, facilitation, negotiating, presentation, monitoring, and evaluation strategies).  (ISSL 6e)
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