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Leaders of Data Analysis





The primary responsibility of central office staff members is to develop the capacity of the organization to assure that all students are successful.  Another one of the eight functions of these individuals’ work is their collaborative leadership in use of data to inform, implement, monitor, and evaluate results-based decisions.





As leaders of data analysis we must design and implement a systems approach for effective use of data to inform decisions.  Each building leader must be able to design and implement plans and initiatives informed by data.  Questions we might consider as we assure our building leaders have the skills to use data appropriately to increase the achievement and accountability might include, “Have we provided the supports, including the technology, protocols, and training, to our building leaders that allow them to . . . 


Continuously assess the goals and adjust their building plans based on progress?


Benchmark best practices?


Use the technology effectively for data analysis?


Disaggregate data to reveal gaps?


Discuss progress with their teachers and community stakeholders?


Use formative assessments to develop internal accountability for student learning?


Use multiple data sources to monitor and evaluate which programs and practices work for which students?


Teach their staff members effective data analysis and use?


Hold themselves and their staff accountable for learning in their building?


Share reports of student success in easy-to-understand formats with families?


Involve students in the collection, analysis, and use of their own data?





Data-informed leadership is the anchor for increased learning.  Data become the tool for focusing learning and improving daily practice.  As leaders of data analysis, we must be the captains for its regular and systemic use in our district.  It is our responsibility to build a culture of inquiry and engage all educators in data-informed actions.  It is our obligation to build the skills in others to frame, conduct, and interpret inquiry and subsequent actions based on data.  Through the development of data and accountability literacy and data infrastructures, we shape learning and teaching for that learning.   A tremendous obligation that results in tremendous rewards – highly educated students system-wide!





Please plan to join us at the Curriculum Academy in April to learn more about this function of our work and the other seven functions.  Visit our web site, � HYPERLINK "http://www.iowaascd.org" ��http://www.iowaascd.org�, to download the registration form as well as a two-page summary of this function of our work as leaders of data analysis.  Descriptors for this function have been aligned with the Iowa Standards for School Leaders and will be shared at the conference.  
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                                  Visit Iowa ASCD’s Website


� HYPERLINK "http://www.iowaascd.org" ��www.iowaascd.org�


Up-to-date information on conferences and registration


A link to international ASCD’s website and Iowa’s Professional Development for School Leaders


Links to challenge and support our learning








Iowa ASCD Mission Statement





The source for developing instructional leadership





Iowa ASCD Events





Iowa Curriculum Academy


Please join us on April 14 and 15, 2010, when curriculum leaders from across the state will be networking and learning best practices as they seek to implement the Iowa Core in their districts and buildings. The focus is on the functions of our work as leaders of curriculum, instruction, and assessment.  Download the registration form at � HYPERLINK "http://www.iowaascd.org" ��http://www.iowaascd.org�.  This academy is sponsored by Iowa ASCD and Iowa’s State Action for Education Leadership Project (Wallace Foundation).





IowaASCD.org





Check web site of Iowa ASCD for new information:


Registration for April 14 and 15 Curriculum Academy


Leaders of Data Analysis – One of Eight Functions of Central Office Personnel





Iowa ASCD Contacts





Executive Director


Lou Howell


� HYPERLINK "mailto:L1313@mchsi.com" �L1313@mchsi.com�





President


Tom Ahart


� HYPERLINK "mailto:Thomas.ahart@dmps.k12.ia.us" ��Thomas.ahart@dmps.k12.ia.us� 





Membership Information


Allan Eckelman


� HYPERLINK "mailto:eckelmana@sumner.k12.ia.us" �eckelmana@sumner.k12.ia.us�





Visit our web site at � HYPERLINK "http://iowaascd.org/" ��http://iowaascd.org/� for additional information regarding implementation of our vision and the functions of our work.
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Join Us – April 14 and 15!  Iowa ASCD Curriculum Academy. 





The 9th Annual Iowa ASCD Curriculum Academy will be held at the Hilton Garden Inn at 8600 Northpark Drive, Urbandale, IA 50131.  A complete brochure including registration information is available on the Iowa ASCD web site, http://www.iowaascd.org. The Hilton Garden Inn has reserved a block of rooms for Academy participants. Make plans to register for the Academy early. Registration is limited to 150 participants. 








San Antonio - ASCD Annual Conference and Exhibit Show 





If you are planning to attend the conference March 6-8, 2010, in San Antonio, TX, we hope you will let us know.  We are co-hosting a social especially for you.  Please contact us at � HYPERLINK "mailto:L1313@mchsi.com" ��L1313@mchsi.com� if you are attending but have not received your invitation.  














